
AUDIT AND GOVERNANCE COMMITTEE

18th December 2019

Present: Councillor Alan Amos in the Chair

Councillors Agar (Vice-Chairman), Barnes, 
Hassan, S. Hodgson, Laurenson and Udall

Officers: Andy 
Bromage

 Head of Internal Audit 
Shared Service

Shane Flynn  Corporate Director, 
Finance and Resources

Sian Stroud  Deputy Director - 
Governance

Tony 
Catchpowle

 Team Manager – 
Corporate Projects and 
Transformation

38 Declarations of Interest 

None.

39 Public Participation 

None.

40 Minutes 

RESOLVED: That the minutes of the meetings held on 18th September 
2019 and the 9th October 2019 be approved as a correct record and 
signed by the Chairman.

41 Internal Audit Progress Report to 31st October 2019 

The Head of the Internal Audit Shared Service presented the Internal Audit 
Progress report to the Committee which provided an update on the Internal Audit 
Shared Service’s progress towards meeting its objectives as set out in the Audit 
Plan for 2019/20.

The Head of the Internal Audit Shared Service summarised that the Museums 
review had reported a number of recommendations with one “high” priority 
recommendation which was addressed as soon as the review had concluded. The 
Health and Safety follow up in connection with the previous review has indicated 
that good progress has been made by People Services and that there is a positive 
direction of travel with the service.

Officers responded to questions from Members regarding security and personal 
safety, more specifically fire safety in connection with the Museums review. The 
Chair requested Officers report back on progress following the completion of a fire 
risk assessment.
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Members requested clarification from Officers regarding their role in Quality 
Assurance. The Deputy Director – Governance informed Members that they will 
shortly be receiving a questionnaire regarding governance feedback; within this 
Members’ role in the context of scrutiny will be reviewed.

RESOLVED: That the Committee note the report.

42 Draft Internal Audit Plan for 2020-21 

The Head of Internal Audit Shared Service presented a report of the Draft Internal 
Audit Plan for 2020-21 to the Committee.

The Draft Internal Audit Plan 2020-21 was brought to Committee for consideration 
before the finalised plan is brought to Committee for approval. The Head of 
Internal Audit Shared Service summarised key points within the plan such as the 
increased budget for the review of Payroll following the service being brought 
back in house. It was also advised that the plan may change dependant on 
emerging risks, however the plan will be brought back before Committee to be 
amended if required.

Officers responded to questions from Members regarding the emphasis on Key 
Performance Indicators and also questions regarding Shared Service budgets. 

RESOLVED: That the Committee has considered and notes the draft 
internal audit plan and key performance indicators.

43 Corporate Projects Gateway Process 

The Corporate Director – Finance & Resources presented the report on the 
Corporate Projects Gateway Process to the Committee. The Team Manager – 
Corporate Projects and Transformation was also present to assist the Committee 
with any queries regarding the report.

The Corporate Director – Finance & Resources summarised that the Gateway 
process had been established in 2018/19 to strengthen the Council’s approach to 
the management of major projects and outlined to the Committee the process 
projects go through when following this particular system of project management. 
The Corporate Director – Finance & Resources advised that there is no set criteria 
to dictate if a project should follow this particular project management system 
and that the initial stages of project planning would inform officers if the project 
would be appropriate to follow the Gateway process. It was advised that each 
stage of the Gateway process required service director approval before the project 
was permitted to move to the next stage of the process. The Gateway process 
also enables emerging risks to be captured and recorded efficiently and 
effectively. The Team Manager – Corporate Projects and Transformation advised 
the Committee of the functionality of the dashboard and how the dashboard helps 
to identify and manage risk.

Members and Officers discussed how best to present project evaluation going 
forward. Members highlighted that they would find it beneficial to be informed of 
the status of Corporate Projects and that if Corporate Projects were withdrawn to 
know the reason behind this. The Chair asked Officers if an update on Corporate 
Projects could be provided as a standing item.
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RESOLVED: That the Committee notes the Project Management Process 
introduced to strengthen the management of key projects undertaken by 
the Council.

44 Any Other Business 

None.

45 Item Involving the Disclosure of Exempt Information 

46 Minutes (Exempt Items) 

RESOLVED: That the minutes of the meeting held on the 9th October 2019 
be approved as a correct record and signed by the Chairman.

Duration of the meeting: 7.00 pm to 7.58 pm

Chairman at the meeting on
18th March 2020


